
First Things First: 
A Critical Partner in Advancing Arizona’s Early Childhood System 

FEBRUARY 2017 
COMMITTEE MEETINGS 



Strategic Planning Structure 
Task Force Role 
• Responsible for recommending 

a five-year statewide program 
and policy strategic direction 
for FTF 

• Meetings: November, 
December, January, April, and 
May 

 
 
 
Committee Role 
 

• Responsible for developing  goals, 
areas of focus and measures for 
each of the priority roles 
recommended by the Task Force 
for FTF to implement 

 

• Three goal area committees 
(convening Feb/March/April) 
1. Early Learning 
2. Children’s Health 
3. Family Support 

• Convening the Research and 
Evaluation National Advisory Panel 
in April/May to recommend 
research and evaluation plan 

The strategic planning process will 
go through June 30, 2017 and will 
be completed by the end of the 
2017 state fiscal year.  
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Guiding Principles 
• FTF will emphasize the whole child including the 

cognitive, physical, social and emotional health and 
development of young children. 

• FTF will support children across diverse socio-economic, 
geographic, cultural, and educational backgrounds. 

• FTF will prioritize serving underserved and at-risk children 
and their families. 

• FTF will continue to foster, leverage, and promote 
collaboration with partners committed to child well-
being. 

• FTF will continue to serve in a leadership, convening, and 
funder capacity in advancing the early childhood system.  
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Group Norms 
1. Create an environment that allows all to speak freely and without concern 

by doing the following: 
• Listen with an open mind and a collaborative mindset. 
• Speak concisely and respectfully. 
• Don’t dominate the conversation and interrupt your colleagues. 

Everyone should have the opportunity to fully participate in the 
discussion. 

2. Be honest. It is OK to disagree. 
3. Dissent with ideas. When you disagree, offer up an alternative. 
4. When expressing agreement with other speakers, don’t use up time 

repeating what has been said. 
5. Articulate hidden assumptions. 
6. Be respectful about cell phones: Put phones on vibrate and leave the room 

if you need to take or make a call. 
7. Be mindful of side conversations as they can disrupt group progress. 
8. Work towards consensus on recommendations. 
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The Model Early Childhood System 
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The Model Early Childhood System 
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DESIRED OUTCOMES SYSTEM ROLES  
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Access to high-quality, 
Culturally responsive early 
care and education  

Access to high-quality 
preventive and continuous 
health care 

Information, services and 
support for families 

Well-prepared, highly 
skilled and appropriately 
compensated professionals 

Coordinated, integrated and 
comprehensive system 

Public understanding and 
support 

1. Early Care and Education System Development and Implementation*  
2. Quality, Access, and Affordability of Regulated Early Care and Education 

Settings*  
3. Quality Early Care and Education Standards, Curriculum, and 

Assessment*  
4. Quality of Family, Friend, and Neighbor Early Care and Education 

Settings  
5. Professional Development System*  
6. Recruitment and Retention of Professionals in the Early Childhood 

System  
7. Specialized Training for Health Services Providers  
8. Specialized Training for Family Support Providers  
9. Access to Quality Health Care Coverage and Services*  
10. Supply of Health Care Services  
11. Medical and Dental Homes  
12. Early Screening and Intervention  
13. Nutrition and Physical Activity*  
14. Information and Education for Families  
15. Supports and Services for Families*  
16. Building Public Awareness and Support * 
17. Coordinated Use of Early Childhood System Data  
18. Early Childhood System Evaluation 
19. Early Childhood System Funding*  
20. Early Childhood System Leadership 
* Prioritized System Role For FTF in 2010  
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Arizona’s Young Children 

546,609 children under 6 in AZ 
 

 28% live in poverty 
 14% live with grandparents 
 37% live with a single parent 
 9% with teen parents 
 9% without health insurance 
 51% receiving SNAP 

 

29% 
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The Early Childhood System 
Desired Outcomes and Highlight of Current Conditions 

Access to high-quality, 
Culturally responsive early 
care and education  

Access to high-quality 
preventive and continuous 
health care 

Information, services and 
support for families 

Well-prepared, highly 
skilled and appropriately 
compensated professionals 

Coordinated, integrated and 
comprehensive system 

Public understanding and 
support 

 Reaching low income children in ECE 
20,987 children through Head Start, 28,295 children receiving 
child care subsidy (41% involved with child welfare), and 9,250 
children with a Quality First Scholarship.  

 

 2,195 licensed and regulated programs and less than half are 
enrolled in Quality First serving 50,194 children, of those enrolled 
almost 70% at quality levels.  

 

 Licensing requirement for lead teachers is high school diploma or 
GED and 6 months experience and median wage is $9.65. 

 

 About 40% of total children in out of home placements are 
children 0-5 (7,737 children 0-5) 

 

 42% of families reporting they are confident and competent 
about their ability to support their child’s safety, health and well-
being.  

 

 53% of births are covered  by AHCCCS. 
 

 22% of children received developmental or sensory screening. 
 

 Fewer kindergarteners have untreated tooth decay 35% to 27% 
but more than half have decay experience. 

 

 41% of 3rd graders proficient in AzMerit Language Arts 
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First Things First - A Critical Partner 

• Created by Arizona Voters 
 

• Focused on Children Birth 
to Five 

 

• Driven by Local 
Communities 

 

• Respect for Sovereignty 
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First Things First - A Critical Partner 
Statewide and Regional Implementation—Aligned to Desired Outcomes and 
System roles 
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Access to high-quality, 
Culturally responsive early 
care and education  

Access to high-quality 
preventive and continuous 
health care 

Information, services and 
support for families 

Well-prepared, highly 
skilled and appropriately 
compensated professionals 

Coordinated, integrated and 
comprehensive system 

Public understanding and 
support 

 
Early Learning 
-Quality First 
-Scholarships 
-Professional 
Development 
-Family Friend 
and Neighbor 

Care 
 

Children’s 
Health 

-Oral Health 
-Mental Health 

Consultation 
-Care 

Coordination 

Family Support 
-Parent Outreach 
and Awareness 

-Parenting 
Education 

-Family Resource 
Centers 

-Home Visitation 

Professional 
Development 

-Registry 
-College 

Scholarships 
-Community 

Based 
Professional 

Development 

Public 
Understanding 

and support 

-Community 
Outreach 

FTF STRATEGIES DESIRED OUTCOMES 

48% 5% 1% 11% 25% 



Early Learning—Desired System 

All children have 
access to high quality, 
culturally responsive 

early care and 
education that 
promotes their 

optimal development 

Children have access to high 
quality, safe, nurturing care 
when using family, friend or 
neighbor care settings not 

regulated by the state 

Comprehensive and well-
articulated professional 
development system to 

recruit and retain qualified 
ECE professionals who are 
paid commensurate with 

other fields requiring similar 
education and experience 

Children and families have 
access to high quality, 
culturally responsive, 

affordable ECE programs 
where they live and work   

and have a choice of  
schedule, type of provider  

and type of setting  Health, safety, and quality 
standards for ECE (support  
for attaining and process       

for monitoring) 

Comprehensive ECE system 
(aligned across mixed    

service delivery and full 
education system) 
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Early Learning—Priorities and Impact 
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• Quality First—Arizona’s Quality Improvement and Rating System 
o Nearly 50% of licensed and regulated programs served 
o Almost 70% are at quality levels 
o Over 51,000 children had access to higher quality care 

 
 
 
 

• Increasing children’s access to high quality early care and education –9,250 
children receiving Quality First Scholarships in SFY16  

• Partnerships and Leveraging Resources 
o Annually $30M of FTF funds serves as match for federal Child Care 

Development Block Grant 
o Preschool Development Grant—expansion of Quality First and $10M of 

FTF funds serves as annual match 
o Refinement of Quality First to expand access and leverage resources with 

state agencies and Head Start 
 
 

  2013 2014 2015 2016 

Providers with a 
quality Rating 25% 39% 51% 65% 



Professional Development—Desired System 

All early childhood 
education and health 
professionals are well 

prepared, highly skilled, 
and compensated 

commensurate with their 
education and 

experience. 

Early  childhood professionals 
are paid commensurate with 
other  fields requiring similar 

education and experience 

High quality professionals are 
recruited and retained in the 

early childhood system 

Early childhood professionals 
throughout Arizona have 

access to the education and 
ongoing professional 

development required to work 
in the setting of their choice 

and facilitate their professional 
growth 

There are sufficient 
educational opportunities to 

meet the needs of early 
childhood professionals 

throughout Arizona 

Early childhood professionals 
meet specified 

educational/professional 
development requirements 

and continue their professional 
development throughout their 

careers 

Arizona has enough culturally 
diverse early childhood 

professionals working in a 
variety of capacities to meet 

the needs of Arizona’s children 
and families in all communities  

15 



Professional Development—Priorities and Impact 
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Building the infrastructure for a professional development 
system 

• Career and Professional Development Network 
(Network)--intended to be a one stop shop for early 
childhood professionals to:  

 

o Elevate and professionalize the field 
 

o Recruit and retain quality early childhood professionals 
 

o Support continuing education and degree completion 
 

o Increase the quality of services provided to young children 
 

• Partnerships and Leverage Resources 
o Institutes of Higher Education 
 

o Community Based Professional Development 
 

o State Agency Alignment 



Professional Development—Priorities and Impact 
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• Elements 
o The Professional Development website —access to a variety of professional 

development resources 
 
o The Arizona Early Childhood Workforce Registry (Registry) —web-based  system 

to register for professional development and individual records in a central 
location.  

 
o The Arizona Workforce Knowledge and Competencies (WFKC)—uniform set of 

expectations (basic knowledge, skills, and abilities) for early childhood 
professionals across sectors 

 
o The Arizona Career Lattice provides the pathway of education, professional 

development, and work experience for early childhood professionals  
 
o The Professional Development Instructor and Technical Assistance Provider 

Standards define the credentials, knowledge and experience to ensure high 
quality professional development experiences  

 
o FTF College Scholarships provide access to education and training to achieve 

degrees, credentials and specialized skills 

http://www.azearlychildhood.org/
http://azearlychildhood.org/resources--information/workforce-knowledge--competencies
http://azearlychildhood.org/resources--information/workforce-knowledge--competencies
http://azearlychildhood.org/resources--information/workforce-knowledge--competencies


Family Support—Desired System 

All families have the 
information, services, 

and support they 
need to help their 

children achieve their 
fullest potential 

Family support providers have 
the knowledge and skills  

required to work with young 
children and their families 

Families have access to a     
variety of high quality,  

culturally responsive, and 
affordable services, supports, 

and community resources, 
which promote their child’s 

development (physical, 
cognitive, speech and   
language, and social                      

-emotional and health) 

Families have easy access to 
information on the quality     

and availability of programs  
and services 

Families receive high quality, 
diverse, and relevant    

information and education on  
the importance of the early  
years, child development,   

health, and early education in   
a variety of formats and from    

a variety of sources 
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Family Support—Priorities and Impact 
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Providing a continuum of family support strategies  
 

Parenting 
Outreach and 

Awareness 

Family 
Resource 
Centers  

Parenting 
Education 

Home 
Visitation 

Partnerships and Leveraging Resources 
• Federal MIECHV Grant and State Agency Partnerships 
• Health Care System—Developmental Screening and Medical Home 
• Child Welfare 
• Early Literacy—Read On Arizona  

Universal Intensive 



Family Support—Priorities and Impact 
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20,000 families 
served through 
voluntary 
evidence based 
home visitation 
services to 
enhance their 
parenting skills 
and deal with 
specific 
challenges 



Children’s Health—Desired System 

All children have 
access to high quality 

preventive and 
continuous health 

care, including 
physical, mental, oral, 
and nutritional health 

Arizona has sufficient  
numbers of health      

service providers of all 
types who have had 

specialized training in 
working with young  

children and their families  

All children are provided 
access to early periodic 
screening and diagnosis     

to identify physical,   
mental and developmental 

health issues and if 
necessary, follow up 

treatment/services are 
provided 

Health care for young 
children is coordinated via  

a medical and dental   
home 

Families, those who serve 
young children and        
their families, and 

communities promote    
and support good    

nutrition and active 
lifestyles for Arizona’s 

children 
Children and families     
have access to high   

quality, affordable health 
care coverage and      
services, including    

services that contribute     
to healthy births 

Arizona has enough high 
quality, affordable, 

comprehensive  health  
care services to meet the 

needs of children and 
families in all    
communities  
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Children’s Health—Priorities and Impact 
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• Improve children’s oral health and connection to a dental home 
 

 
 
 
 
 

 

• Support children’s social emotional development through Mental 
Health Consultation 

 

• Integration of developmental screening across strategies and focused 
efforts to improve quality of screening and connection to timely and 
appropriate services with state agency partners 

• Through care coordination support families with young children to 
navigate the complex health care and social service systems 

 

• Nutrition, Physical Activity and Obesity Prevention 
 
 
 



Public Awareness—Desired System 

Arizonans understand 
the importance of the 

early years and the 
impact on of early 

childhood on Arizona’s 
economy and quality of 

life and as a result 
support early childhood 

politically and 
financially 

Policymakers actively    
support early childhood 

development, health, and 
early education 

Faith-based communities, 
community-based 

organizations, foundations, 
businesses, and other  

partners demonstrate their 
support for early childhood 
and convey their support to 

policymakers Arizonans receive accurate 
and data-based information 

on the importance of the  
early years,  the link between 
early childhood experiences 
and subsequent success in 
school and in life, and the 

impact of early childhood on 
the state’s economy and 

quality of life 
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Public Awareness—Priorities and Impact 
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• 25,685 Friends, 3,674 Supporters 
and 965 Champions of early 
childhood recruited 

• 8,700 individuals trained in effective 
early childhood messaging  

• More than 2,400 stories in media 
statewide 

• 2,000 presentations to community 
groups 

• More than 1,100 supporter-and 
champion-led actions on behalf of 
young children 

• 230 tours of early childhood 
programs  

• 124,000 Page Likes on Facebook and 
almost 4,000 followers on Twitter 



Public Awareness—Priorities and Impact 
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• Ongoing outreach with 
local, state, and federal 
policymakers 

• Policymaker site tours of 
early childhood programs 

State Senator Sylvia Allen tours the FTF-
funded Healthy Steps program at North 
Country Health Care with members of 
the FTF Navajo Apache Regional 
Council 



Early Childhood System—Desired 
Infrastructure 

The early childhood 
system is high 

quality, child and 
family centered, 

coordinated, 
integrated, and 
comprehensive 

Resources required to      
develop and sustain the early 

childhood system are   
generated from public and 

private sources 

Comprehensive evaluation      
of the early childhood system 

and results are used for 
continuous improvement of 

the system 

There is a coordinated process 
in use for collecting,      

analyzing, and utilizing   
accurate and relevant data 
related to early childhood 
development, health, and 

education and results are used 
to guide decision making 

Families of young children   
and other partners are 

involved in the design and 
evaluation of Arizona’s early 

childhood system 

Partners in the early  childhood 
system work together to identify 
and attain the capacity required   
to build and sustain the  system 

Partners in the early        
childhood system have clearly 
defined and well understood  

roles and responsibilities; 
planning, program development, 

service delivery, data and 
resources are coordinated   
among federal, state, tribal       

and local jurisdictions 
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Early Childhood System—Priorities and Impact 
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• Statewide and Regional Collaborations and Partnerships 
o State agency partnerships 
o Statewide Collaborations 
o Federal Grants 
o Fund development efforts 
o Community partnerships and collaborations 

 
• National Advisory Research and Evaluation Panel 

o Integrated data systems 
o Enhanced data collection 
o Specific studies 

 
 
 



Recommended Priority Roles for FTF 
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2010 
1. Early Care and Education System 

Development and Implementation*  
2. Quality, Access, and Affordability of 

Regulated Early Care and Education 
Settings*  

3. Quality Early Care and Education 
Standards, Curriculum, and Assessment*  

4. Professional Development System*  
5. Access to Quality Health Care Coverage 

and Services*  
6. Nutrition and Physical Activity*  
7. Supports and Services for Families*  
8. Building Public Awareness and Support * 
9. Early Childhood System Funding*  

2016 
1. Early Care and Education System 

Development and Implementation*  
2. Quality, Access, and Affordability of 

Regulated Early Care and Education 
Settings*  

3. Quality Early Care and Education Standards, 
Curriculum, and Assessment*  

4. Professional Development System* and 
Recruitment and Retention of Professionals 
in the Early Childhood System 

5. Access to Quality Health Care Coverage and 
Services*  

6. Early Screening and Intervention  
7. Information and Education for Families  
8. Supports and Services for Families*  
9. Building Public Awareness and Support * 
10. Early Childhood System Evaluation* and 

Coordinated Use of Early Childhood System 
Data  

11. Early Childhood System Funding*  
12. Early Childhood System Leadership 
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Prioritized Roles and Opportunities  
 

• Review of 
Opportunities to 
advance the early 
childhood system  

• Setting the stage for 
where FTF should focus 
and establish goals 



First Things First: 
A Critical Partner in Advancing Arizona’s Early Childhood System 
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